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Introduction Note from the chairman
PPL is a single market solution for 
ePlacing backed by the London 
Market associations (the IUA, 
LIIBA and the LMA). It is the 
placing platform of choice for the 
London Market.

The PPL platform is a critical component of the work 
the LMG is leading to make it easier to place business in 
the London Market, and help the market maintain its 
position as the global centre of excellence for specialist 
insurance and reinsurance.

The PPL board and governance groups are made up of 
senior management and practitioners from across the 
market, who understand the need to balance tradition 
with digitisation and the need to support face-to-face 
negotiation with technology.

PPL is designed by the market for the market.

Over the last three centuries, as our clients’ 
needs have evolved, the London Market has 
continually pushed itself to develop, to innovate 
and advance its expertise. However, even though 
we’re the world’s largest provider of insurance 
for the cyber age, many of our placement 
processes have remained heavily paper-based.

We need to evolve to make our market  
easier to do business with, and PPL is at the 
forefront of that process. Designed by the 
market for the market, PPL gives us the 
ability to quote, negotiate, bind and endorse 
business online, on a single platform with a 
clear audit trail. The platform is rapidly 
building critical mass and is well on its way 
to delivering the faster turnaround times and 
swifter placements that will improve the 
customer experience we offer. 

PPL is about paper not people, it complements 
the face-to-face placement discussions and 
negotiations which have always been at the 
heart of the London Market. It can help to 
make our working days more productive by 
allowing to us to place risks and undertake 
renewals online, removing the constraints of 
box times. It also frees up time to focus on 
the most complex and challenging risk 
placements that require the depth of 
technical expertise for which the London 
Market is renowned.

Since PPL went live in July 2016, a phased 
roll-out has been delivered and now all 
lines of business are live.  Although PPL 
does not yet do everything the market 
would like, it is evolving, with new 
functionality being added regularly.

 
Market practitioners work together to 
identify improvements for PPL, and then the 
team delivers the solutions. We are grateful 
for this commitment of time and energy. This 
collaboration and participation of all the 
market firms, both brokers and 
underwriters, is vital to our ongoing success. 

Digital technology is the most powerful 
driver of change in the world today. PPL 
gives us a platform to harness technology’s 
power and help us to build a stronger future 
for the London Market, and a more efficient 
and improved service to our clients. We are 
building great momentum, so I would urge 
everyone who is interested in the long-term 
success of London to identify what they need 
to do to get on board and get on with it.

Bronek Masojada 
Chairman of Placing Platform Limited
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The key benefits of PPLWhat is PPL?

Why change?
The London insurance market is currently the  
largest global hub for commercial and specialty risk 
– with over 350 businesses located in the City of 
London offering a concentration of services and talent. 
However, threats to London from legacy practices, 
technology issues and cost inefficiencies need to  
be addressed if the London Market is to retain its 
pre-eminent global position.  

The market must continue to change so that it can: 
• Allow easier access.
• Reduce the costs of business acquisition. 
• Empower underwriters and brokers to improve 

turnaround times for clients. 
• Reduce costly compliance activity and lessen the 

error and omission risk across the London Market.
• Accelerate processing and remove duplication  

and error to reduce the operational cost base.

PPL enables brokers, insurers and their 
processing teams to capture information 
electronically, making the placing process 
faster, easier and more accurate.

PPL provides additional and more reliable 
management information. It will provide  
the ability to enter data once and then  
reuse it, removing the need for continual 
rekeying. The platform will improve the 
service to our clients by providing greater 
transparency of information throughout the 
entire placing process.

Strategic advantages
• Consistent, standard processes are 

delivered via a single platform utilised  
by all market participants.

• The costs associated with maintaining 
multiple legacy technology interfaces  
are reduced.

• The flow of business, both locally and 
remotely, is easier.

• Greater transparency, better reporting 
and audit trails are provided.

• Creates an electronic, legally-binding 
insurance contract.

Client benefits 
• Easier access to the London Market, 

which may have previously been restricted 
due to high processing costs.

• Faster placement and swifter agreement 
of endorsements. 

• Full contract audit trail in one place.

London Market participant benefits 
• Firms can measure, manage and 

potentially increase productivity through 
structured and visible workflow processes. 

• Once integrated, duplicated effort and the 
rekeying of data is removed, reducing 
processing time and data input errors. 

• Data can be reused by insurers throughout 
the lifecycle of the risk.

• Brokers and insurers can message between 
the platform and their own systems.

• Additional management information on 
placements is available. 

A central e-placing platform that enables brokers and insurers to quote, 
negotiate, bind and endorse business digitally. The digital platform and 
process supports face-to-face negotiations, removing paper from the 
process and creating a digital information flow and audit trail. PPL can 
handle open-market facilities and mixed-market placements.  

• Request for quote

• Firm order  
(Incl. subjectivities)

• Endorsement

Support teams

• Offer quote

• Provide firm order  
(Incl. subjectivities)

• Endorsement

Support teams

Underwriter

Dashboard overview

Quote

Firm order

Endorsement

Data & management 
information

Placing broker
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Face-to-face negotiations

54



Outlined below is a detailed breakdown of the types of benefits that PPL creates across the placement process.

What’s in it for your business? What’s in it for practitioners?

Earlier capture 
of docs, UW 
references  
and quote 
information

Empowered people Standardised processes Automation 
opportunities 

start with 
one-touch  

data capture 

Upfront 
confirmation  
of written lines, 
IDs, documents, 
premiums

Easier 
reconciliation  
of post-bind 
activities  
against core 
records

Low visibility of quote information

• Manual creation of paper files 
• Multiple interfaces and processes  

to underwriters and markets
• Low levels of tracking, document  

version control and automation 
• Quote and product data not always 

processed and captured formally for 
management information

Earlier sight of risks, improved management 
information

• Single channel to market
• More accessible
• Consistent business process between 

broker and multiple insurers
• Document control in a single environment 

– one version of the truth 
• Access controls over data

Client outcomes
Focus on insurer reporting and terms

• Earlier distribution of documents 
between brokers and insurers

• Remove duplication of emails and 
documents

• Capture quote data to generate 
management information

• Data transferred faster
• Greater access for the London Market

Earlier sight of risks, improved 
management information

• Capture structured quote data for 
management information, client 
validation and record management

• Single set of document versions
• Reduce scanning activities
• Reduce errors and omissions 
• Support UW and broker workflow

Lack of structured processes and data

• Manual activities supporting binding of 
multiple insurers

• Written lines captured via email and/or  
on paper

• Manual reconciliation and production  
of contracts

• Audit trails difficult to maintain

Upfront confirmation of data

• Structured capture of underwriter lines, 
references and “stamps” up front

• Clear audit trails and document version 
control

• Tracking of written lines and market 
updates – easier signed lines notification 

Client outcomes
Earlier confirmation of cover

• More selective prioritisation of 
business and negotiations

• Visibility of written lines and 
subjectivities to report to clients

• Fully electronic capture of bound 
lines and distribution of signed lines

• Document comparison at firm order

Upfront confirmation of data

• Structured capture of written  
lines and underwriter references  
for processing

• Line conditions and subjectivities 
tracked for compliance controls 

• Locked down version control
• Reduced errors and duplication  

of effort

High processing costs, low visibility of 
service level agreements

• High costs associated with downstream 
processing

• Manual duplication of effort
• High error rates in payments
• Endorsement processes are complex 

leading to higher costs and increased effort

Increased levels of automation

• Electronic communication of placement 
data reduces error rates

• Integration reduces manual processing 
• Tracking of material subjectivities
• Electronic distribution of endorsements

Client outcomes
Fast and efficient post bind servicing

• Fully electronic endorsement 
handling can be done in ‘seconds’ and 
allows for improved focus on material 
issues to be resolved with the client 

• Status reporting available on 
outstanding subjectivities and issues

• Improved reporting of endorsement 
status and service level agreements 
for clients

Increased levels of automation

• Better control of mid-term  
adjustment flow

• Tracking of material issues and 
subjectivities to monitor client service

• Swifter turnaround times for non-
material endorsements

Legacy processes Placing broker or underwriter Digital processes Broker or underwriter support  Data

Submission Submission

Negotiation Negotiation

Resolve 
material 
changes

Resolve 
material 
changes

Quote Quote

Bind Bind

Endorsement Endorsement
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Contact
To find out how to join PPL and for further information,  
please contact PPLEnquiries@placingplatformlimited.com 
or visit:

www.placingplatformlimited.com

March 2019




